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Cl1

SECTION C DESCRIPTION/SPECIFICATIONS
PERFORMANCE WORK STATEMENT

CONTRACT OVERVIEW AND OBJECTIVES

This section provides an overview of the Los Alamos Legacy Cleanup Contract (LLCC),
including the objectives of the Contract, as well as a description of the performance work
statement for program management and infrastructure.

C.1.1 Background

Established in 1989, the U.S. Department of Energy’s (DOE) Office of Environmental
Management (EM) is charged with addressing the environmental legacy of over 50 years
of nuclear weapons production and government sponsored research. Since its inception
in 1943 as part of the Manhattan Project, the Los Alamos National Laboratory (LANL)'s
primary mission has been nuclear weapons research and development. Other DOE
missions have included high explosives research, development, fabrication, and testing;
chemical and material science research; electrical research and development; laser
design and development; and photographic processing.

Waste management activities at LANL resulted in the release of hazardous wastes,
hazardous waste constituents, mixed waste, radiological and transuranic (TRU) wastes,
groundwater contaminants, toxic pollutants, and Explosive Compounds into the soails,
sediments, and groundwater. Mixed low-level waste (MLLW) and TRU waste generated
prior to 1999 and recognized as legacy waste, have been staged to prepare for off-site
disposition.

The EM mission at LANL is to clean up the site safely and to reduce risks to the public,
workers and the environment associated with legacy material, facilities and waste sites.
Since October 1, 1988, EM has funded the work performed to characterize and
remediate contaminants in the environment; decontaminate, decommission and
demolish (DD&D) process-contaminated facilities; and manage and dispose of legacy
TRU waste.

The National Nuclear Security Administration (NNSA) is the LANL property owner and
landlord, and maintains site-wide infrastructure; while EM is a tenant on the LANL site.
EM is responsible for cleaning up and remediating the effects from these historical
operations as part of the legacy waste remediation. EM is not, however, responsible for
the environmental effects or impacts of current LANL operations.

The EM program at LANL must comply with numerous regulatory requirements. Since
1989, the Resource Conservation and Recovery Act of 1976 (RCRA) has been the main
regulatory driver to executing environmental cleanup (RCRA corrective actions) at LANL.
In 1996, the U.S. Environmental Protection Agency (EPA) granted primacy to the State
of New Mexico for corrective actions. In March of 2005, the New Mexico Environment
Department (NMED), New Mexico Attorney General, University of California, and DOE
signed a Compliance Order on Consent (Consent Order) pursuant to the New Mexico
Hazardous Waste Act (NMHWA). The 2005 Consent Order was a comprehensive and
enforceable Order that is grounded in RCRA and set a completion date for the last
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scheduled deliverable of December 2015 that has subsequently been automatically
been extended through (currently) 2019.

In fiscal year (FY) 2012, DOE initiated discussions with the State of New Mexico to
reprioritize the near-term scheduled activities within the 2005 Consent Order, based on a
risk-based approach. This reprioritization is documented in the 2012, Framework
Agreement, TA-54, MDA-G Transuranic Waste Removal (Framework Agreement). The
Framework Agreement is a shared commitment between DOE and the State of New
Mexico, but unlike the 2005 Consent Order, the Framework Agreement is not an
enforceable agreement. Inherent in reaching this agreement was the acknowledgement
by DOE that it could not meet the 2005 Consent Order current completion date of 2015.
The Framework Agreement contained a milestone to complete disposition of 3,706 cubic
meters of above ground TRU waste (a campaign) by June 30, 2014. LANL missed the
milestone due to the pause in operations at the Waste Isolation Pilot Plant (WIPP) and
the pause in shipments of TRU waste for temporary storage at a commercial storage
facility. LANL made significant progress, however, prior to the WIPP pause, and only
10% of the 3,706 cubic meters of above ground TRU waste remains at LANL.

On June 24, 2016, NMED issued a revision to the Consent Order with which DOE, all
contractors, all subcontractors, all agents, and all representatives shall comply. This
2016 Consent Order continues the previous RCRA corrective action processes while
allowing more flexibility in accelerating work scope at the DOE’s and Contractor’s risk
and relying on the final documentation of the completed work to meeting the 2016
Consent Order requirements. This 2016 Consent Order is the contract requirement that
all Offerors shall propose to and comply with following contract award.

The 2016 Consent Order now includes campaigns as an approach to ‘bin’ related work
scopes into concentration areas, similar to what was done for the ‘3,706 cubic meters of
above-ground TRU Campaign.” The Performance Work Statement (PWS) for this
contract is not organized into campaigns because it is up to the Environmental
Management Los Alamos Field Office (EM-LA) to agree to what work is being fit into
which campaign. The campaigns that EM-LA and NMED have agreed to are provided in
Section J, Attachment J-8, Campaign Crosswalk to Performance Work Statement
Sections. Work scope outside of the campaigns listed in Section J, Attachment J-8 is
base work scope that is more continuous throughout the contract and is thus not
amenable to creating a campaign or is DOE-regulated radiological work scope for which
NMED does not have primacy. Campaigns are to be a reasonably short duration (3-4
years) and have measureable and definable end-states or summary-level milestones.

The Contractor must understand that execution of the requirements in the 2016 Consent
Order, as a contract requirement, potentially subjects the Contractor to stipulated
penalties for failure to deliver the enforceable milestones listed in the 2016 Consent
Order, Appendix B. Each year, EM-LA will allow the Contractor to participate in
development of the milestone list for the next (upcoming) FY and the targets for the next
two FYs as part of EM-LA’s negotiations with NMED under the 2016 Consent Order,
Section VIII, Campaign Approach. Any stipulated penalties assessed by NMED and/or
passed through by EM-LA as having been the responsibility of the Contractor will be
non-reimbursable costs.
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Other regulatory drivers include environmental permits, compliance agreements, and
other agreements applicable to the EM work scope which are listed in Section J,
Attachment J-16, Environmental Permits, Compliance Documents, and Agreements, and
closure plans, Federal and State of New Mexico regulations, and other implementing
documents. Although some of the environmental permits (such as Title V of the Clean
Air Act) are issued to the LANL landlord as operator or owner/operator, others are
issued jointly to LANL and the M&O Contractor. Regardless of who is designated as the
permittee(s), the EM Contractor’s legacy environmental cleanup activities must comply
with the permit provisions, in accordance with Section J, Attachment J-16.

The DOE has other prime contractors that support ongoing activities at the LANL. The
current prime contractors are listed in Section J, Attachment J-7, Interfaces With Other
Contractors, as the expected interfaces needed.

Funding for the LANL EM legacy waste cleanup and remediation is through EM
distribution channels. The LANL EM legacy waste cleanup and remediation focuses
equally on reducing risks to workers, the public, and the environment.

C.1.2 Contract Purpose and Objectives

The purpose of the LLCC is to support EM-LA's mission work. The LLCC encompasses
ongoing legacy above ground stored TRU waste disposition activities, ground and
surface water monitoring and protection programs, groundwater contaminant plume
investigation and evaluation including for hexavalent chromium and high-explosive
contamination, aggregate area investigations and remediation activities, and facility
(DD&D) activities. Specific objectives for the LLCC include the following:

e Protect, characterize, remediate (as necessary), and monitor the regional
aquifer.

¢ Clean up legacy contaminated media and legacy waste sites at LANL and
surrounding private and government-owned lands, including groundwater and
surface water, to levels appropriate for the intended land use and in
accordance with regulatory requirements.

e DD&D inactive, process-contaminated, and non-contaminated facilities at
Technical Area (TA)-21 and TA-54 that impede the progress of the execution of
environmental restoration (ER) activities.

o Retrieve, characterize, and prepare legacy MLLW and TRU waste for shipment
off-site. The EM-LA Program manages the disposition of legacy waste
generated between 1970 and 1998 and the newly generated waste, i.e., waste
generated after fiscal year 1998, that is already within the EM operational
control area at TA-54, Area G. NNSA is responsible for newly generated
wastes that are outside of the EM operational control area at Area G. The EM
Operational Control Concept to be implemented is described in Section J,
Attachment J-6, Interfaces with the NNSA Managing and Operating Contractor
Systems and Services.

e Transfer remediated sites to NNSA for long-term surveillance and monitoring
as needed, to provide necessary safeguards and protection of workers, the
public, and the environment. All required post-remediation monitoring and
maintenance activities will be transitioned from EM to NNSA.
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The scope of this Contract includes work scope in the following areas:

e Solid Waste Stabilization and Disposition. This work scope includes:

o maintaining all above grade stored contact handled (CH)-TRU and other
waste streams in a safe configuration until treatment, processing, and
shipment of wastes is planned and authorized;

o retrieving below grade stored CH-TRU for processing, characterization, and
preparation for shipment;

o maintaining an appropriate nuclear safety basis for the waste streams;

o dispositioning MLLW,

o treatment, management, characterization, storage, and disposal of excess
EM radioactive and hazardous materials; and

o supporting the disposition and storage of newly-generated TRU waste in
TA-54 Area G.

e Soil and Water Remediation. This work scope includes:

o compliance with the 2016 Consent Order's RCRA corrective action
processes including work planning, investigation, evaluation, and
remediation; interim measures;

o groundwater compliance monitoring and specific plume investigation and
remediation for hexavalent chromium and high-explosive contaminants;

o surface water monitoring and protection activities including those for the
National Pollutant Discharge Elimination (NPDES) Individual Permit (IP) for
Stormwater, soil investigations and contaminant remediation in several
aggregate area and project areas; and investigation, evaluation, and
proposal of potential remedies in several material disposal areas; and

o supporting demolition activities for radiological liquid waste facility
structures and Delta-Prime (DP) West facility slabs at TA-21 and some of
the facilities that are made available in TA-54 as CH-TRU is processed and
facilities are excessed.

During the term of this Contract, the LLCC Contractor (hereby referred as the
Contractor) shall interface with the other site contractors. The Contractor shall establish
Interface Agreements in accordance with Section C.3.2.4 with the other DOE-Los
Alamos contractors, as required. The Contractor will not be responsible for the
performance of the other DOE-Los Alamos Contractors/Subcontractors, but will remain
responsible for its own subcontractors working on the project.

The Contractor is to determine the specific methods of accomplishing the work and
perform all work specified in this Contract. The Contractor shall ensure this work is
performed safely and in compliance with all Federal, State, and local laws and
regulations, Executive Orders, DOE Orders (and other types of directives that are listed
in Section J Attachment J-1, Requirements Sources and Implementing Documents (List
A) and List of Applicable DOE Directives (List B)). The Contractor shall comply with and
implement as necessary the documents listed in Environmental Permits, Compliance
Documents, and Agreements listed in Section J, Attachment J-16. The Contractor shall
also comply with and meet the commitments to Orders and Milestones with the
regulators (both State and Federal) in the performance of this contract.
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The Contractor shall support EM-LA in achieving its goals as described in the “DOE
Office of Environmental Management FY15/16 Performance Agreement” (Section J,
Attachment J-18). The goals pertinent to this PWS are:

e Goal 1: Improve Organizational Culture - Improve organizational culture to
ensure that all work activities are appropriately scoped, analyzed for hazards,
comprehensively planned to eliminate or mitigate those hazards, effectively
performed by trained employees, and performed safely and correctly.

o Goal 2: Increase Efficiency/Improve Performance - Increase efficiency and
improve performance to ensure the maximum cleanup value for every dollar
invested in the EM Program under this Contract.

e Goal 3: Achieve Program/Project Results - Commitment to improve acquisition,
contract, and project management.

DESCRIPTION OF PROJECT PERFORMANCE REQUIREMENTS

C.2 INCOMING CONTRACT TRANSITION

During the transition period, as specified in DOE-F-2003, Period of Performance, the Contractor
shall perform those activities that are necessary to transition work from the current Los Alamos
National Laboratory Legacy Cleanup Bridge Contract (LCBC). The Contractor shall perform the
activities in a manner that:

(1) ensures that all work for which the LLCC Contractor is responsible is continued
without disruption;

(2) provides for an orderly accounting of resources, responsibilities, and accountability in
support of EM work scope from the LCBC-contractor,

(3) provides for a complete and accurate reporting of cleanup and remediation work
scope activities; and

(4) ensures that all work is performed work in an efficient, effective, and safe manner.

The Contractor shall perform the transition activities listed in the Transition Plan and shall
ensure all necessary personnel, including Key Personnel (Section H, Key Personnel) are on-site
during the transition period, unless specifically directed otherwise by the Contracting Officer
(CO). The LLCC Contractor shall brief workers, Federal staff, and stakeholders during the
transition period on the Contractor’s approach and commitments for accomplishing the PWS.

C.2.1 Transition Plan

The Contractor shall submit a Transition Plan for DOE approval within 15 days after the
Notice to Proceed (NTP). The objectives of the Transition Plan are to ensure that
implementation of the Contract minimizes impacts on continuity of operations. The
Transition Plan shall provide a description of transition activities, involved organizations,
and transition schedule. The Transition Plan shall include a description of all activities
necessary for the Contractor to assume full responsibility for the PWS no later than 90
days after NTP, including the following activities listed below. The Transition Plan shall
include a detailed transition schedule with identified critical path.

In addition, the Plan shall include:
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e A description of all necessary transition activities; to ensure uninterrupted
operations and a status of all PWS elements.

e  Coverage of key functional and matrix support areas during the transition
period;

* Any changes from the LCBC Contractor’s strategy for developing required
documents (including licenses and agreements);

e A brief description of the LLCC Contractor organizations involved in transition
and their role in the transition;

e Planned execution of Interface Agreements with other EM-LA contractors and
necessary Memorandums of Understanding (MOUSs) with outside support
organizations (see Section J Attachment J-6, Interfaces with NNSA
Management and Operations Contractor Systems and Services and J-7,
Interfaces with Other Contractors);

e  Schedule of transition activities; and,

* Required utilities and other transition activities such as retention of personnel,
and adoption or revisions of required plans and procedures.

The Contractor shall perform due diligence to ensure that all transition activities are
identified and completed during the Transition Period, e.g., interface or service-level
agreements are to be put in place 90 days after the NTP (see Section J Attachment J-6,
Interfaces with NNSA Management and Operations Contractor Systems and Services).

The Contractor shall put into place any Interface Agreements (Deliverable C.2.1)
necessary between it and other DOE-Los Alamos contractors/subcontractors to define
necessary interface points, scope boundaries, and/or provision of services, as required.
A purchase order, subcontract, or other contracting vehicle between the contractors may
dually serve as the necessary Interface Agreement where appropriate. Initial Interface
Agreements finalized and signed by all applicable parties, shall be in place within 90
days after the NTP. The Contractor shall provide informational copies of all Interface
Agreements to DOE as they are established.

The Contractor shall review the LCBC Contractor’s existing procedures and plans during
the transition. The Contractor shall determine a course of action for adopting, updating,
and/or replacing the LCBC Contractor’s existing procedures and plans while ensuring
continuity of operations in accordance with applicable requirements. The Contractor
shall describe the course of action in a Continuity of Procedures and Plans deliverable.
Following any transition phase interim procedure and program revisions, permanent
procedures and programs will be in-place and functioning as expected within one year of
NTP.

C.2.1.1 Implementation of Human Resources Management Requirements

The Contractor’s Transition Plan required above in Section C.2.1 shall include a
description of the Contractor’s implementation of human resource management
consistent with Workforce Transition and Contractor Human Resources
Management requirements as described in Section H, Clause H.4 through H.7,
including:

(a) Expected workforce composition and any immediate or anticipated
workforce restructuring;
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(b) Identification of any existing issues under the National Labor Relations
Act (NLRA) and its plan for engaging with any labor representatives;

(c) A schedule for preparation and submission of any bargaining parameters
requests;

(d) Identification of any prevailing wage requirements, including any
requirements under section 4(c) of the Service Contract Labor Standards
statute as well as any NLRA requirements with respect to determination
of wages and benefits;

(e) Description of processes for handling labor standards determinations for
work packages;

(f) Define any obligations with respect to pension and post-retirement
benefit plans;

(g9) A plan for identification and resolution of any legal issues regarding any
of the above, including the Contractor’s plan for engaging outside
counsel as needed; and

(h) A plan for communicating and engaging with DOE on these matters.

C.2.1.2 Implementation Plan for Information Technology and Cyber
Security Requirements

The Contractor’s Transition Plan shall include a description of the Contractor’'s
implementation of information technology and cyber security requirements to
correspond with the transition of the contract from the LCBC to the Contractor.
This plan will include timeframes for separation of services, institution of new
systems, and any continuation of access that is necessary to access the NNSA
M&O Contractor systems as identified in Section J, Attachment J-6.

C.2.2 Transition Status Reports

The Contractor shall provide Transition Status Reports on a weekly basis of transition
activities to EM-LA Field Office Manager and the Contracting Officer Representative
(COR). The Contractor shall establish routine status meetings with the EM-LA Field
Office Manager, COR, and other affected contractors to review transition activities and
issues until the end of the Contract Transition Period. The Contractor shall raise issues,
if any, to the Management Steering Committee (see Section C.3.2.2). The Contractor
shall coordinate directly with the EM-LA Field Office, and other organizations and
contractors to finalize any transition agreements required for the Contractor to assume
full responsibility.

C.2.3 Permits and Memorandums

The Contractor shall evaluate the permits and memorandums and determine whether
changes are necessary to support the Contractor’s work under this contract and provide
a plan as a transition deliverable for any changes. The plan shall include any necessary
commitments to comply with the requisite permits or agreements. The Contractor shall
execute the plan by implementing any document modifications within one year of NTP.

Section J Attachment J-16, lists current Environmental Permits applicable to EM-LA

work scope (e.g., site-wide level RCRA permits, EM facility-specific air permits, and EM
facility-specific Waste Water Land Application permits). With respect to any new
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permits, the Contractor and EM-LA agree to modify Section J Attachment J-16, to reflect
such permits.

Section J Attachment J-16, also lists current MOUs, Memorandums of Agreement
(MOASs), and other Agreements applicable to the EM work scope.

C.2.4 Identification of Material Differences

The Contractor shall identify any material differences in the systems, facilities, waste
sites, waste volumes, property and services between what is described in this PWS and
what actual conditions exist at the end of the Contract Transition Period. The Contractor
shall prepare and submit a Statement of Material Differences to EM-LA, as a contract
deliverable before the end of the transition period. If the Material Differences require
revisions to the contract, the Contracting Officer will issue a request for proposal to
reconcile the material differences with the Contract.

C.2.5 Property Inventory

All real and personal property currently accountable to the LCBC Contractor for contract
performance will be provided to the Contractor. During the contract transition period, an
inventory record of such property in the DOE Facilities Information Management System
(FIMS) and incumbent contractor’s personal property databases will be provided to the
Contractor. Specifically, the following property acceptance requirements will be
implemented:

a. The Contractor must perform during the transition period a joint wall-to-wall
physical inventory with the LCBC Contractor of all accountable high-risk and
sensitive property during the transition period and accept full accountability for
the high-risk and sensitive property at the end of transition.

b. The Contractor must accept, at the end of transition, transfer of accountability
for the remaining government-owned real and personal property not covered
under paragraph (a), based on existing inventory records, on an “as-is, where-
is” basis, or perform a wall-to-wall inventory within the transition period of the
Contract. Any discrepancies from the existing inventory records shall be
reported to the CO. As the formal inventories are completed, the Contractor
shall assume responsibility and liability for subsequent losses and damages. If
the physical inventory is not accomplished within the allotted timeframe, the
LCBC Contractor records will become the inventory baseline.

c. The Contractor shall work with DOE Property Manager, Fleet Manager and
Realty Officer and provide the property and vehicle reports in accordance with
Federal requirements listed in Section J, Attachment J-1.

d. The Contractor property transition will include the furniture including desks, file
cabinets, credenzas, book shelves, white boards and general area notice
boards located both at the Pueblo Complex and the trailers located at Area-G
(Government-Furnished Services and/or Information [GFS/1] facility leases).

e. The Contractor shall include in the inventory those computers, printers, plotter,
telephones, etc. that are taken over from the LCBC Contractor. The Contractor
shall arrange for any necessary technical support as part of this contract.
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C.2.6 Negotiated Site Services

The Contractor shall establish a formal Interface Agreement with the NNSA
Management and Operations (M&QO) Contractor describing how the Interfaces with the
NNSA M&O Contractor Systems and Services listed in Section J, Attachment J-6
(Interfaces with M&O) will be performed and reimbursed throughout the Contract period.

C.2.7 Matrix of Personnel Interfaces (Zipper Plan)

The Contractor shall develop and maintain a Matrix of Personnel Interfaces (Zipper Plan)
between Contractor personnel and EM-LA Personnel and provide updates to DOE within
two (2) weeks of changes in the plan/matrix (see Section J Attachment J-2, Summary of

Contract Deliverables).

C.2.8 Inter-Contractor Ordering and Financial Agreements

The Contractor shall develop the inter-contractor ordering and financial agreements that
are necessary to support transition and Contract performance, and be responsible for
the costs incurred under these agreements.

C.2.9 Assessment and Verification

The Contractor shall conduct a self-assessment of its completion of transition activities
prior to the end of the transition period and support DOE with in-process verification of
Contract transition completion.

C.2.10 Executive Summary

Within 2 days following NTP, the Contractor shall release on its own website a brief
Executive Summary of its offer including the following elements:

¢ Name of Contractor including the identification of any Teaming Partners and
Critical Subcontractors (if applicable) and a description of past performance and
experience that each brings to the program

¢ Summary/Description of Contractor’s Technical Approach (e.g., what do you
plan to accomplish, cost savings anticipated)

e Organizational Structure and Identification of Key Personnel

e Commitments to the Community for the Term of the Contract

e Total Contract Value Commitment to Small Business Subcontracting (if
applicable)

o Brief overview of Contract Schedule including anticipated completion dates of
major campaign milestones

The purpose of this Executive Summary is to provide immediate release of relevant
information to stakeholders and the public at large.
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C.3 PROGRAM MANAGEMENT AND GENERAL REQUIREMENTS

The Contractor shall provide program management support to EM-LA to ensure successful and
efficient implementation and reporting of cost and schedule performance of the contract
activities in compliance with regulatory requirements. This includes: program
management/technical planning; scope, cost and schedule control activities required to ensure
compliance with applicable regulations; and the annual budget call, which is required for EM-LA
strategic and financial planning and reporting.

The Contractor shall distribute costs for all personnel performing management and support
activities specifically for the scopes of work identified in the other sections of Section C (C.4
through C.12, and C.14) to the corresponding CLIN for that particular scope of work. The
Contractor shall assign only those costs for overall program management and support, as
described in this Section C.3, to the CLINs associated with C.3.

C.3.1 Program and Projects
C.3.1.1 Scope, Schedule and Cost Baseline

The Contractor shall develop and maintain a Contract Performance Baseline in
accordance with Section H.73, Integrated Work Control Systems and Reporting
Requirements. As part of the Contractor's management of the Contract
Performance Baseline (CPB), the Contractor shall be responsible for developing
and maintaining a three-year rolling contract and regulatory baseline of
milestones and near-term targets that will be used by EM-LA in negotiating the
annual work planning process contained in the 2016 Consent Order. EM-LA
expects the Contractor to directly support negotiation of these annual milestones
with NMED. The Contractor shall provide the CPB input in the timeframes
specified in the 2016 Consent Order to EM-LA. EM-LA will use this input as part
of the evaluation of the Contractor’s performance. The Contractor shall update
and manage the CPB through contract changes based on changes derived from
the Consent Order annual work planning process and other changes as a result
of Contracting Officer direction.

C.3.1.2 Risk Management

The Contractor shall implement a risk management process and submit a Risk
Management Plan to EM-LA for approval. The Risk Management Plan shall use
the principles in the DOE Guide 413.3-7A, Risk Management Guide.

The Risk Management Plan shall also specify:

e The use of probabilistic risk analysis using Monte Carlo simulation and
identify when Monte Carlo simulations will be run.

e Probabilistic risk analysis with sufficient analytical information to
establish cost and schedule confidence.

e The contractor PWS execution risks and its quantification in the
management reserve (MR) estimate which is documented and recorded
separately from the federal contingency.
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e Risk assessments identifying the magnitude of variance in conjunction
with reported variances or baseline change proposals (BCP).

e The application of the life cycle phases defined for Environmental
Restoration Cleanup Phases in Chapter 4, Types of Cost Estimates, of
DOE Guide 430.1-1, Cost Estimating Guide, to the RMP.

e How the contractor shall maintain a risk register to manage remediation
activities.

The Contractor shall use logic linked schedules compatible for use by EM-LA in
conducting EM-LA program risk management assessments and analysis. The
Contractor’s identified program risks shall be linked to the activities in the
schedule.

Risk and decision management activities shall be coordinated on a continuing
basis with EM-LA.

C.3.1.3 Program Management

The Contractor shall implement and maintain an integrated program
management system to support safe, efficient, and measurable progress. The
program management system shall include the processes and implementing
procedures necessary to plan, execute, and control all work performed under this
Contract.

The Contractor shall develop and maintain a program management work control
system in accordance with Section H.73, Integrated Work Control Systems and
Reporting Requirements (April 2016), and Section H.16, DOE-H-2024 Earned
Value Management System (OCT 2014).

EM-LA will continuously seek to improve LLCC performance under this Contract,
and will actively seek effective Contractor program management and execution.
The Contractor shall structure their program management system to provide
early and continuous identification of opportunities to improve LLCC
performance.

C.3.1.4 Environmental Projects

Although environmental projects are no longer required to implement DOE Order
413.3B, Program and Project Management for the Acquisition of Capital Assets,
the Contractor shall apply the project management principles in DOE Order
413.3B to individual environmental projects using a graded approach.

The Contractor shall submit the 30%, 60%, 90% and final designs for any
environmental projects to EM-LA for review and approval. The Contractor shall
submit the as-built designs, long-term monitoring, and maintenance requirements
to EM-LA for acceptance.

Within one year of the contract’s expiration date, the Contractor shall
communicate in writing to EM-LA regarding upcoming decision/hold points for the
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C.3.2

project. For discrete projects that may continue beyond the period of
performance, EM-LA will make a decision on whether to proceed or wait.

C.3.1.5 Progress/Status Reviews

The Contractor shall provide monthly Contractor Progress/Status Report as
outlined in Section H.73, Integrated Work Control Systems and Reporting
Requirements (April 2016).

The Contractor shall also report certain performance metrics and progress to
EM-LA on a monthly basis to allow EM-LA input into various DOE business
systems, including, but not limited to, the IPABS on the current schedule of
inputs provided by EM (calendar) (Section J, Attachment J-11, GFS/I). The
Contractor shall provide an initial contract baseline profile for the following EM
corporate metrics and provide monthly reporting of performance against these
EM corporate metrics:

Periodic Monitoring Reports Planned and Submitted,

D&D Debris and Remediated Soil Disposed,

Remediation Complete (Certificates of Completion Received), and
Site Remediated / Footprint Reduction

The Contractor shall also provide the planned EVM and monthly EVM data, as
well as providing a list of milestones and a monthly update of schedule status to
EM-LA on the same schedule.

Interfaces
C.3.2.1 National Nuclear Security Administration Los Alamos Field Office

The Contractor shall support EM-LA in interfacing with NNSA Los Alamos Field
Office (NA-LA) in accordance with the existing agreements between EM and
NNSA, including the Memorandum of Understanding between National Nuclear
Security Administration (NNSA) Los Alamos Field Office (NA-LA) and
Department of Energy Environmental Management Los Alamos Field Office (EM-
LA) for Transition of Legacy Environmental Cleanup Work at Los Alamos from
NNSA to EM, signed September 17, 2015 (Section J, Attachment J-16).

C.3.2.2 Management Steering Committee

The Contractor shall become a member of the Management Steering Committee
(MSC) consisting of senior-level advisors from the site. The MSC provides a
forum to facilitate the resolution of crosscutting issues and concerns during
contract transitions, contract performance, and transition to any successor
contractor(s) consistent with the NNSA-EM Memorandum of Understanding
(MOU) for “Transition of Legacy Environmental Cleanup Work at Los Alamos
from NNSA to EM”, terms and conditions of the contract(s), and applicable law,
regulation and DOE/NNSA policy. The MSC will provide a stabilizing influence
and Members of the Steering Committee will ensure objectives of the LCBC
transition are being met. The Contractor shall participate in the associated
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implementing organizations including a Integrated Project Team (IPT), a
Regulatory Interface Steering Committee (RISC), and an Executive Software
Change Control Board (ESCCB) (See Section J, Attachment J-6) such that all
work at LANL is coordinated between contractors and potential problems are
resolved quickly.

The Contractor shall provide representatives to serve as members of the
Committee and the associated organizations. The MSC includes members of
EM-LA, NA-LA, the NNSA M&O Contractor, and the LLCC Contractor. The
Contractor shall raise issues as applicable, as they are identified to the MSC,
RISC, or IPT as appropriate. The MSC meets as needed, and the implementing
organizations meet monthly, but expect that the frequency will decrease over
time. The Management Steering Committee does not diminish authority of the
designated EM and NNSA Contracting Officers (CO) responsible for the
contract(s). Therefore, before consulting with the Management Steering
Committee, parties must first address their concerns, issues, disagreements,
and/or recommendations to the CO(s) for resolution. All contractual actions and
technical direction under this Contract shall be provided by the designated
Contracting Officer and Contracting Officer Representative, respectively.

C.3.2.3 National Nuclear Security Administration Management and
Operating Contractor Interfaces

The Contractor shall interface with the NNSA M&O contractor

(a) to obtain access to use existing site systems to perform EM work;

(b) to obtain services that are required to allow performance of EM work;

(c) to integrate programs including emergency management and safeguards
and security;

(d) to provide EM program information necessary to allow the NNSA M&O
Contractor to develop and submit site reports; and,

(e) execute shared responsibilities such as Airnet permitting which is split
between NNSA and EM (11 stations and 3 stacks) program support.

The Contractor shall work to the interface agreements established in the
Transition Plan (see Section C.2.1.). The parties acknowledge the services
provided by the NNSA M&O contractor will be on a non-interference basis with
the M&O mission. In addition, in the execution of this Contract work scope, the
Contractor shall not interfere with nor negatively impact NNSA missions at LANL.
The Contractor shall notify EM-LA of any potential interface or interference
delays.

The Contractor shall support EM-LA and the NNSA M&O Contractor who is the
lead and has the site-wide coordination role for all regulatory programs including:

¢ RCRA and the NMHWA and implementing regulations;

o Federal Facilities Compliance Order (FFCO) Site Treatment Plan; and
e RCRA under the FFCO.
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The Contractor shall support EM as the lead for work scope under the Consent
Order regulatory program (see Section J, Attachment J-16, Environmental
Permits, Compliance Documents, and Agreements). Interfaces are identified in
Section J, Attachment J-6, Interfaces with NNSA Managing and Operating
Contractor.

For all other services not identified in Section J Attachment J-6, the Contractor
has the flexibility to use any service provider that supports safe and efficient
performance of the Contract

C.3.2.4 Interfaces with Other Contractors

The Contractor shall interface with other contractors including those listed in
Section J, Attachment J-7 (Interfaces with Other Contractors). The Contractor
shall establish Interface Agreements as necessary to establish working
relationships. The Contractor shall regularly evaluate the Interface Agreements
to identify additional updates, as needed, to ensure the EM-LA mission is being
supported efficiently and effectively.

The Contractor shall coordinate with the other contractors when more than one
contractor works in a shared workplace to ensure roles, responsibilities, and
worker safety and health provisions are clearly delineated (see Section J
Attachment J-7, Interfaces With Other Contractors).

If a reportable inciden